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Are you Uber? Resilience and Relevance
in the 215t Century

Uber and the sharing economy are harbingers of a new cooperative
capitalism. Or are they?

What you as League Leaders have that they don’t

What they have that you might want to tap into

The Good News for Credit Unions and Leagues

The not-so-Good News
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What you can do to take advantage of this renewed interest in Cooperative
Capitalism and remain both resilient and relevant?

Page 2 of 3

Leagues can lead the charge: education, media, focus at your meetings and in
your communications, be a cheerleader for the brand.

Be advocates in both directions

Take better control of the message
o Manage the conversations on the ‘mean streets of social media’
Encourage Brand Consistency in member Credit Unions

o How is this question answered? “A Credit Union is different from a bank
because....”

ChecKklist for further conversations

1. What is our High Concept?
2. Do all of our member Credit Unions know and agree with this High Concept?
3. What does consistency look like relative to our High Concept?

4. How do we respect the “state’s rights” idea and still show CU Brand
consistency?
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5. Is our Messaging congruent across the country?
~ Messaging creates expectations

o “The Difference between a happy and unhappy person is whether or not
their expectations are met.”

Does the Credit Union Movement actually mean something?

Do we all do what we say the Mission is?
o If not, change the 1) execution of the mission, or 2) change the mission to
match execution

6. How do we get back to basics and Remember Who We Are?

A thought from a wonderful book
Cowboy Ethics, by James Owen

5 of James’ Principles to Live By —
it’s not just for cowboys anymore:

Do what has to be done

When you make a promise, keep it
Remember that some things aren’t for sale
Know where to draw the line

Always Ride for the Brand

I believe in the Credit Union movement. My intention is for it to succeed and flourish.
I think the world needs you. The more congruent and consistent you present yourself
in a social media saturated world, the more relevant and resilient you will be.
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